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Q10

Case study. You have done MBA from a reputed institution three
years back but could not get campus placement due to COVID-19
generated recession. However, after a lot of persuasion and series
of competitive tests including written and interview, you
managed to get a job in a leading shoe company. You have ageur
parents who are dependent and staying with you. You also
recently got married after getting this decent job. You were
allotted the Inspection Section which is responsible for clearing
the final product. In first one year, you learnt your job well and
was appreciated for your performance by the management. The
company is doing good business for last five years in domestic
market and this year it is decided even to export to Europe and
Gulf countries. However, one large consignment to Europe was
rejected by their Inspecting Team due to certain poor quality and
was sent back. The top management ordered that ibid
consignment to be cleared for the domestic market. As a part of
Inspecting Team, you observed the glaring poor quality and
brought to the knowledge of the Team Commander. However, the
top management advised all the members of the team to overlook
these defects as the management cannot bear such a huge loss.
Rest of the team members except you promptly signed and
cleared the consignment for domestic market, overlooking
glaring defects. You again brought to the knowledge of the Team
Commander that such consignment, if cleared even for domestic
market, will tarnish the image and reputation of the company and
will be counter-productive in the long run. However, you were
further advised by the top management that if you do not clear
the consignment, the company will not hesitate to terminate your
services citing certain innocuous reasons. (a) Under the given
conditions, what are the options available to you as a member of
the Inspecting Team? (b) Critically evaluate each of the options
listed by you. (c) What option would you adopt and why? (d) What
are the ethical dilemmas being faced by you? (e) What can be the
consequences of overlooking the observations raised by the
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Inspecting Team?
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Case Studies on above issues.

Facts & figures for this PYQ only.

Numbers move. Confirm the latest Budget, Economic Survey or census round. This sheet is for revision, not a
substitute for the model answer.
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Consumer Protection Act, 2019

The Union statute on unfair trade, product liability and consumer remedies; dumping a known
defective lot is its core field.

Bureau of Indian Standards

Where footwear or materials fall under a quality regime, clearance against a failed test is a
standards failure, not a marketing choice.

Whistle Blowers Protection Act, 2014

Aimed at public bodies; a private-sector inspector still uses internal audit, labour law and
consumer authorities as the lawful doors.

Conflict of interest

Dependent parents, a new marriage and fear of COVID-era unemployment are private stakes that
must not rewrite an inspection report.

Product liability

Once harm occurs, the firm and the signatories can be pursued; a manager's oral "overlook it" is a
weak shield.
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