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(a) Wisdom lies in knowing what to reckon with and what to
overlook. An officer being engrossed with the periphery, ignoring
the core issues before him, is no rare in the bureaucracy. Do you
agree that such preoccupation of an administrator leads to
travesty of justice to the cause of effective service delivery and
good governance? Critically evaluate. (b) Apart from intellectual
competency and moral qualities, empathy and compassion are
some of the other vital attributes that facilitate the civil servants
to be more competent in tackling the crucial issues or taking
critical decisions. Explain with suitable illustrations.

UPSC Civil Services Mains 2022 - GS IV - 10 marks - Civil Service Aptitude and Values

Aptitude and foundational values for Civil Service, integrity, impartiality and non-partisanship, objectivity,
dedication to public service, empathy, tolerance and compassion towards the weaker-sections.

Core demand of the question

* (a) Wisdom lies in knowing what to reckon with and what to overlook. Critically evaluate
whether an officer engrossed with the periphery, ignoring the core, leads to a travesty of justice
and of good governance

* (b) Empathy and compassion besides intellect and morals - how they make a civil servant more
competent, with illustrations

Revision summary

Wisdom in bureaucracy is knowing which issue is the core right and which is ceremonial
noise.

Living on the periphery delays the weakest citizen and empties good governance.

Due process is not periphery; skipping a hearing in the name of speed is another injustice.
Intellect and morals are necessary but not sufficient for hard decisions.

Empathy gathers true facts; compassion completes the service inside the law.

Introduction

An officer's day is full of files that shout. Part (a) asks whether mistaking noise for work
wrecks justice and governance. Part (b) asks why a clever and honest officer still needs to feel
the person at the counter.

Body

(a) Reckoning with the core, overlooking the periphery

* Wisdom in office is the trained ability to name the decision that actually moves a citizen's right,
and to let the rest wait or die.
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e The periphery is the ritual of noting, the prestige visit, the complaint that is only status, and
the file that looks urgent because a powerful person rang.

* The core is the statutory duty: a delayed pension, a missing midday meal, a remand that has
crossed the legal hour, a flood that will drown a basti tonight.

* Agreement is largely right. An administrator who lives on the periphery produces a travesty of
justice because the person with the weakest voice never becomes the agenda.

* Good governance, as the Second Administrative Reforms Commission treated it, is delivery,
accountability and the rule of law. None of those survive if the District Magistrate is busy with a
ribbon and a WhatsApp group while a ration shop is dry.

* Example: chasing a ceremonial foundation stone while a maternal-death inquiry file sits
unopened is not hard work; it is a failure of justice to the dead woman and of governance to the
living.

* Example: an officer who spends the week answering every RTI as a personal duel, and never
inspects the muster that the RTI was about, has inverted core and periphery.

e Critical limit: some things that look peripheral are actually safeguards - natural justice, a
speaking order, a site visit before demolition. Overlooking those in the name of "core delivery" is
another travesty.

* Wisdom is therefore not speed for its own sake. It is triage: Article 14 and Article 21
claims first; ego, protocol and optional events last.

* Tools that help: a written weekly priority list, a public grievance dashboard that ranks by
harm not by rank of the complainant, and the courage to tell a superior that a photo-opportunity
is not today's core.

* Preoccupation with the periphery does lead to failed service delivery and hollow governance,
except where the so-called periphery is due process that protects the same citizen.

(b) Empathy and compassion besides intellect and morals

¢ Intellectual competency reads the Act and the map. Moral quality refuses a bribe. Neither, by
itself, tells the officer what the waiting person is actually living.

* Empathy is the cognitive act of seeing the situation from the other's side without becoming the
other.

¢ Compassion is the will to reduce that suffering within the law, not a licence to break the law
for a touching story.

* A famine or a riot decision taken only from a conference table will miss the old person who
cannot walk to the camp and the child who cannot name a caste in a form.

e IMlustration: during COVID-19, an officer who understood quarantine intellectually but had no
empathy for a migrant without a smartphone designed a pass that the poorest could not obtain.

e Illustration: a child-protection order that is legally perfect and morally "strict" still fails if the
officer has no empathy for a girl who will not speak in front of the uncle who brought her.

e Illustration: disaster compensation that follows the manual but ignores a tenant with no patta
is intellect without compassion; inflating a bogus claim out of pity is compassion without morals.

« Empathy improves competence because it improves information: people tell the truth to
an officer who is not humiliating them.

¢ Compassion improves competence because it converts a correct note into a completed service -
a bed, a bus, a translated form.

» Training must therefore include field listening and case discussion, not only marks and conduct
rules. A civil servant who is only clever and clean can still be cruel by indifference.

Flow diagram

wrapexams.com - ask@wrapexams.com Page 2




WRAP Exams Write. Read. Analyse. Practice.

Wisdom -> Core rights and harm

Wisdom -> Periphery protocol noise

Periphery protocol noise -> Travesty of delivery

Core rights and harm -> Good governance

Intellect and morals -> Necessary floor

Empathy and compassion -> Better facts and completion
Necessary floor -> Competent decision

Better facts and completion -> Competent decision

Conclusion

* Wisdom is triage: core rights first, ceremonial noise last, and due process never dismissed as
delay. Intellect and morals are necessary. Empathy and compassion are what make those two
traits land as justice rather than as a correct and empty file.

Facts & figures

Second Administrative Reforms Commission

Its reports treated citizen-centric delivery, accountability and ethics as the substance of good
governance, not as optional virtue.

Article 21, Constitution of India

Protection of life and personal liberty; the usual core when an officer must choose between a
ceremony and a person in danger.

Right to Information Act, 2005

A transparency tool that can become periphery if the officer litigates every query and never fixes
the underlying service failure.

Public grievance systems

CPGRAMS and State portals are meant to rank harm; they fail when VIP references jump the
queue.

Empathy versus sympathy

Empathy is accurate understanding of another's situation; sympathy may only be a feeling that
still leaves the file unmoved.
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