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Q11

The quality of higher education in India requires major
improvement to make it internationally competitive. Do you think
that the entry of foreign educational institutions would help
improve the quality of technical and higher education in the
country. Discuss.

UPSC Civil Services Mains 2015 - GS II - 12 marks - India and its Neighbourhood

India and its neighborhood - relations.

Core demand of the question

» The quality of higher education in India requires major improvement to make it internationally
competitive. Do you think that the entry of foreign educational institutions would help improve
the quality of technical and higher education in the country. Discuss

Revision summary

Indian higher and technical education needs a quality jump in faculty, research and honest
assessment.

Genuine foreign campuses and joint degrees can import standards and some competition.
Unregulated commercial twinning and high fees can worsen inequality and brand-selling.
The mass system still depends on public universities, accreditation and school quality.

Foreign entry helps as a regulated supplement, not as a substitute for domestic reform.

Introduction

India has one of the world's largest higher-education systems, yet few universities sit in global
research ranks, faculty shortages are common, and industry often retrains graduates. The
question is not whether quality needs a lift. It is whether foreign campuses and twinning
would be a useful part of that lift, or a substitute for public reform. Entry can help if it is
regulated for teaching, research and access. It cannot, by itself, fix the bulk of Indian colleges.

Body

Why quality is not internationally competitive

» Faculty vacancies, contract teaching, and weak doctoral pipelines reduce research and
classroom depth in many universities and technical institutes.

» Affiliation of hundreds of colleges to one university thins academic control. Inspection becomes
a file, not a culture of peer review.

» Laboratories, libraries and industry links are uneven. Elite IITs and IIMs coexist with private
colleges that sell seats more than skills.

¢ Accreditation and ranking (NAAC, NBA, NIRF later) created pressure, but gaming of scores
and uneven coverage remain.
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e Public spending on higher education as a share of GDP is modest. Quality without money,
tenure and autonomy is a slogan.

How foreign entry could help

* Reputed foreign universities can bring curricula, visiting faculty, research groups and
quality-assurance habits that Indian partners can copy.

* Competition for students and faculty may push better Indian institutions to raise teaching
loads, assessment and placement honesty.

 Joint degrees, twinning and branch campuses can retain some students who now go abroad,
and can expose Indian students who cannot migrate.

* Technical fields that need equipment and global standards (engineering, design, some
sciences) may gain faster than general arts colleges.

e Diaspora faculty and dual appointments become easier when a recognised foreign name has a
legal campus, not only a franchise shop.

Limits and risks
¢ Brand-name universities rarely send their best research core to a low-fee, high-volume campus.
What arrives may be a teaching outpost, not Oxford-on-Ganga.

» Fee levels can exclude the very students public higher education is meant to serve, unless
scholarships and reservation-equivalent social obligations are written into the licence.

* Fly-by-night operators and unrecognised twinning already exist. Without a hard regulator,
foreign entry can worsen commercialisation.

* Language, local context and public-service missions (teacher training, agriculture, Indian
languages) will not be a foreign campus priority.

¢ Quality in the mass system still depends on UGC/AICTE-type standards, State universities, and
the school pipeline. A few foreign enclaves can become islands.

Conditions that make entry useful
 Licence only institutions with a home ranking and a research record, not mere recruiters.

* Require a physical campus, resident faculty, transparent fees, and a share of need-based seats.
* Tie collaboration to Indian public universities, not only stand-alone luxury campuses.

* Protect academic freedom and prevent the home government from using a campus as a
political outpost.

* Keep investing in IITs, central and State universities: foreign entry is a supplement, not a
substitute.

Flow diagram

Quality gap in HE -> Regulated foreign entry

Quality gap in HE -> Domestic reform faculty funds autonomy

Regulated foreign entry -> Curriculum research competition

Regulated foreign entry -> Fee islands and fake twinning

Domestic reform faculty funds autonomy -> Internationally competitive system

Curriculum research competition -> Internationally competitive system
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Conclusion

Yes, carefully regulated entry of genuine foreign universities can help a slice of Indian
technical and higher education through competition, collaboration and retained talent. No, it
will not by itself make the system internationally competitive. The larger lift still lies in faculty,
funding, autonomy and honest accreditation of Indian institutions. Foreign campuses should
be invited as partners under a public quality frame, not as a shortcut around that frame.

Facts & figures

Foreign Educational Institutions Bill, 2010

Sought to allow foreign universities to operate in India; it lapsed without becoming law, so 2015
still ran on UGC twinning and collaboration rules.

UGC and AICTE

Statutory regulators for universities and technical programmes; any foreign campus still needs a
clear Indian legal umbrella.

NAAC and NBA

National accreditation bodies for general and technical programmes; quality signalling remains
uneven across affiliated colleges.

IIT and ITM core

A small public elite already competes globally in patches; the quality problem is the long tail of
State and private colleges.

Student mobility

Large numbers of Indians study abroad each year; a well-licensed campus can retain some of that
demand if quality is real.
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